
The Session

Monthly Advice Session

November 15, 2022
With Host Mark McKenna Little
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Get the advice you’re paying for in The Advisor P.A.C.T. Monthly Program™.

“Contact Us” with every issue you’re struggling with



Questions

✓ Time & Priority Management
✓ “Mark, I don’t seem to have enough time to get everything done, 

What do you recommend for my time & priority management?”

✓ Tracking – NEW FEATURE Rollout
✓ Tracking Client Service
✓ NEW: Tracking Client Acquisition Activities
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Your 2 Highest Priorities

1. Client Service: 

Achieving The Team Goal

2. Client Acquisition: 

Achieving my revenue goals
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Tracking your 2 Priorities

1. Tracking Client Service 

Effectiveness

2. NEW: Tracking Client 

Acquisition Activities
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Tracking Client Service Effectiveness

✓ The #1 Priority is Client Service
✓ Defined: Delivering on the promises we 

made to each client at the beginning of 

the relationship

✓ Execution: Ensuring every team member 

is contributing to The Team Goal

✓ Measurement of Success: The Annual 

Referral Rate™ (TARR - Client Referral Rate)
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What is 

The Team Goal?
(write this down)



The Team Goal

✓GOAL: Our Team Goal is to consistently exceed 
every Ideal Client’s expectations

✓MEASURE: As measured by a RISING annual client 
referral rate (TARR)

✓ PARTICIPATION: EVERY Deliverables Team Member 
agrees to CONTRIBUTE to our Team Goal (SUSO)
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Tracking Client Service Effectiveness

✓ Has always been provided in this program…

✓ Module 15: The Referability Dashboard™
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Tracking Client Service Effectiveness

✓ Has always been provided in this program…

✓ Module 15: The Referability Dashboard™
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MONTHLY REPORT: Previous 12 mo.s

• Client Referral Rate (TARR)
• # Referrals last month
• # Referrals last 12 mo.s
• Participation rate %
• % ICs NOT referring
• Quality of referrals
• Solicited v. Unsolicited
• Average referrals per mo.
• # Financial Road Maps®
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Tracking Client Service Effectiveness

So, we’ve always provided you this primary 

method of tracking your #1 highest priority… 



Copyright  MMXXII  Comprehensive Advisor Services, LLC   All Rights ReservedNovember 15, 2022

Your 2 Highest Priorities

1. Client Service: 

Achieving The Team Goal

2. Client Acquisition: 

Achieving my revenue goals



Copyright  MMXXII  Comprehensive Advisor Services, LLC   All Rights ReservedNovember 15, 2022

So how do we 

track 

Client Acquisition 

effectiveness?



Copyright  MMXXII  Comprehensive Advisor Services, LLC   All Rights ReservedNovember 15, 2022

Our 3 Programs

1. The Advisor P.A.C.T. Monthly 

Program™: THIS PROGRAM (DIY CS)

2. The Trusted Advisor Toolkit™: 

Software entering Ideal Clients & 

SMES to create checklists (DWY CS)

3. The Financial Advisor Mastery 

Program (one-on-one CA consulting)
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Rolling Out To You…

We’re now providing you 

with how we track 

Client Acquisition in 

the FAM Program
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Now you’re able track 

Client Acquisition the 

EXACT way I track it 

for myself
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We recommend you 

track Client Acquisition 

daily, in real-time…

…and update your 

tracking report weekly
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Look for an email 

from us 

to set up your 

tracking folder
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In a minute I’ll show you…

✓ What’s most important to 

track weekly

✓ The 3 critical metrics to 

watch (what matters most)
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Now let’s go 

look at your 

tracking folder
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Get the advice you’re paying for in The Advisor P.A.C.T. Monthly Program™.

“Contact Us” with every issue you’re struggling with



Protection
Attention
Coordination
Transparency

The Only Game in Town


