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Issues Covered in this Session 
 I’m new to The Advisor P.A.C.T. Monthly Program™, what are the first few things I 

should do? 
 

 I just hired a new Administrative Manager.  How would you suggest I describe to 
a new employee what our mission is?  How should I describe what we do? How 
should I describe the role of an Administrative Manager? 
 

 I used to work at a Wire-House firm and, as financial advisors, we were required 
to track our daily activities. What internal activities do you recommend we track? 
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Question 
I’m new to The Advisor P.A.C.T. Monthly Program™, what are 
the first few things I should do? 
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1. Everyone currently working with you, including Subject 
Matter Experts with whom you are aligned, complete 
The Kate Wilson Full Case-study found at 
https://TrustedAdvisorToolkit.com 
 

2. Establish your compensation for Truly Comprehensive 
Financial Services™ 
 

3. Finalize your Ideal Client Profile 



1. Entire Team complete The Kate Wilson E-course 
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2. Establish your compensation for Truly Comprehensive 
Financial Services™ 

   Invite 5 Subject Matter Experts onto your team 



1 

2 
4 3 

5 

Acquire your Oversight Subject 
Matter Experts Immediately 
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2. Establish your compensation for Truly Comprehensive 
Financial Services™ 

   Invite 5 Subject Matter Experts onto your team 
  As a team, establish your “Client Deliverables” and Deliverables Checkpoints™ 

(the checklist of items which will define the services you will offer Ideal Clients 
across all 5 areas of personal finance) 

  Then, as Trusted Advisor, establish your compensation (annual fee) 
 
IMPORTANT NOTES:  

1.  Your compensation is a matter of confidence for you.  High confidence = 
higher compensation. 

2.  Most advisors set their compensation too low 
3.  More than half of the advisors on The Trusted Advisor Toolkit™ charge 

more than $20,000 per year for Comprehensive Financial Services (a 
handful set compensation between $40,000 - $50,000 per year 
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3. Finalize your Ideal Client Profile 

 Establish the profile of the client you serve best 
 Only invite individuals and families into your Ideal Client Community if they 

meet this profile 
 Explain to your team, “Our new goal is to create a community of Ideal Clients, 

all other clients are Non-ideal Clients.  Our ultimate goal is to work only with 
Ideal Clients.” 

 Consider accepting only Ideal Clients, from this day forward 
 If you’ll offer just one or two, starkly contrasted offers, you’ll grow your business 

more quickly (a menu of services encourages Potential Clients to “think about 
it” 
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Our 2, Starkly Contrasted, Offers 
Option A 
  If we invite you into our Ideal 

Client Community 
 My team and I will coordinate all 

your personal financial affairs, so 
you don’t have to. 

 Provide Oversight so that you 
receive Truly Comprehensive 
Financial Services™ 

 Advisor PACT™ 
 $35,000 per year 

Option B 
 Our team invests 120-days to 

establish your comprehensive 
written lifetime financial strategy. 

 We provide you with a step-by-
step implementation plan-of-
action.   

 We give it to you to implement 
 $10,000 one-time fee 



Including a 
“financial 

component” which 
ties to your 

compensation 
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Question 
I just hired a new Administrative Manager.   
 
How would you suggest I describe to a new employee what our 
mission is?   
 
How should I describe what we do?  
 
How should I describe the role of an Administrative Manager? 



Mission 
To create an extraordinary client experience while 
getting our Ideal Client’s “financial house” in perfect 
order 
  …and keeping it that way forever 



Truly Comprehensive 
Financial Services™ 

 Specific written deliverables in-place to ensure 
everything that should be happening, is actually 
happening in 5 areas of personal finance, 

1. Financial Planning 
2. Tax Planning 
3. Estate Planning 
4. Money Management 
5. Insurance Planning (Risk Planning) 



What’s Different 
1. An overarching strategy in place 
2. We have a team of Subject Matter Experts 
3. Our team collaborates over your financial issues 
4. Our team reviews each other’s work 
5. Our team provides oversight, to ensure all 

recommendations are in-alignment with your 
overarching strategy 



Team Commitment 



Administrative 
Manager Role 

Project Leader 
1.  Serves as point-of-contact (clients and team) 
2.  Responsible for implementation of Truly 

Comprehensive Financial Services™  
(forward movement every week) 

3.  Coordinate the team of Subject Matter Experts 
4.  Coordinate all client progress meetings 
5.  Communication Hub: all information and 

documents flows through Administrative 
Manager first (promptly makes all information 
available to your team) 



Priorities 

Trusted Advisor Subject Matter Experts Administrative Manager 

 Face-to-face or on-
the-phone with Ideal 
Clients (Deliver 
extraordinary client 
experience) 

 Face-to-face or on-
the-phone with 
Potential Clients 

  Responsible for 
delivering Truly 
Comprehensive 
Financial Services™ 

  Collaborate with the 
other Subject Matter 
Experts 

  Review each other’s 
work prior to meetings 

  Protect Trusted 
Advisor’s time 

  Coordinate Subject 
Matter Experts 

  Ensure everything 
gets done prior to 
client progress 
meetings 



Key Performance 
Measures 

Administrative Manager responsible for ensuring the 
Trusted Advisor meets with all “direct reports” at least 
once every 4-months to review their Key Performance 
Measures 
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Question 
I used to work at a Wire-House firm and, as financial advisors, 
we were required to track our daily activities.  
 
What internal activities do you recommend we track? 


















	The Advisor PACT �Monthly Session™�
	Issues Covered in this Session
	Question
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Our 2, Starkly Contrasted, Offers
	Slide Number 11
	Question
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Question
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29

