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Issues Covered in this Session 
 I’ve heard you describe that client progress meetings are not for selling; that, with 

Truly Comprehensive Financial Services™, the only thing I have to sell is my team’s 
advice and coordination (Advisor PACT™).  I get that.  What I don’t get is how I get 
paid & what do I get paid for, if not selling investment services (such as AUM)? 
 

 I’m trying to complete my budget for next year, do you have any advice? 
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Question 
I’ve heard you describe that client progress meetings are not for selling;  
that, with Truly Comprehensive Financial Services™, the only thing I have to sell  
is my team’s advice and coordination (Advisor PACT™).   
 
I get that.   
 
What I don’t get is how I get paid & what do I get paid for, if not selling investment 
services (such as AUM)? 
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The goal under the Advisor PACT™ business model is to… 
 

  Not earn commissions or fees related to “Assets Under 
Management” 

  Not be compensated for financial products  
  Not be compensated for selling any particular financial services 
  Be compensated by a significant (flat) fee for Truly Comprehensive 

Financial Services™ 
  Be compensated for your oversight & Financial Leadership™  

(not for any specific financial service) 
  You’re not paid to provide market insights or outlooks 

(predictions) 
  You’re not compensated for anything other than overseeing each 

client’s situation to ensure they’re on-track to their goals… and 
remain that way forever 
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In casual conversation sometime ask an affluent person.  

… Please be candid 
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Not comprehensive 

The meetings are 
boring…  

irregular…  
not valuable 
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Exactly! 
I think so too! 
That’s why last year I completely transformed my business… 
To resolve those problems and provide oversight for clients regarding those 
issues. 
I re-designed my business to specifically eliminate every one of those 
issues. 
We realized that our best clients wanted us to defend them against these 
things while at the same time 

  Coordinating everything… every financial recommendation & every 
financial professional around an overarching strategy 

  Paying close attention & proactively recommending course-corrections to 
remain on-track 

  Provide complete transparency regarding all financial products and services 
  Our focus is to protect our client’s financial assets while remaining on-track 

to our client’s goals 
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Crossing the CHASM to Advisor PACT™ 



Crossing the CHASM to Advisor PACT™ 

Financial salesperson 

Providing Oversight 

Financial Leader™ 

TH
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 Traditional Financial Services Truly Comprehensive Financial Services™ 

Selling (commissions or AUM) Mass Affluent (Flatter fee) Highly Affluent (flat fee) 

Moving to a more profitable financial 
services business model 1x  

Compensation 
10x  

Compensation 
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I’ve completely changed my business model. 
 
I’ve started a business within my business. 
 
We have listened to our clients and are now able to do a whole lot more for 
a small number of clients. 
 
We’ve now built a team of Subject Matter Experts to coordinate all the 
personal financial affairs for a small community of clients 
 
Once we acquire 50 Ideal Clients, we’re closing our business to new clients 
so we can focus 100% of our time on this “Ideal Client Community” 
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My Old Way versus My New Way 
I used to…  
 Listen to your situation 
 Recommend financial products and services 
 I was paid by commissions, either… 

 Financial product commissions, or 
 A percentage of your  

“assets under management” 

 Sit down with you periodically to discuss your 
investments 

 Provide a market outlook 
 Recommend changes from time to time 
 Whatever the case in your situation… 

Now I… 
 Create a comprehensive written lifetime financial 

strategy with my team 
 Coordinate all your personal financial affairs 
 Provide oversight over the financial people in your life 
 Ensure every financial recommendation is perfectly 

aligned with your overall plan 
 We pay close attention and whenever you drift off-

course, I recommend  
course-corrections to remain on-track 

 We watch your back for potential conflicts 
 We protect your assets and strategy 
 Get your entire financial house in perfect order and 

keep it that way forever. 
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My Old Way versus My New Way 
I used to…  
 Be a Subject Matter Expert delivering a narrowly 

defined service 
 (List one or more services you’ve provided in the past) 
 Investment Management Services 
 Insurance Services 
 Estate Planning Services 
 Tax Services 

Now I… 
 Deliver Truly Comprehensive Financial Services™ 
 Oversee all areas of personal finance through a skilled 

team of Subject Matter Experts 
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Question 
I’m trying to complete my budget for next year, do you have any advice? 
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As you create your budget for 
next year, don’t stop until you 
know these 3 specific numbers… 



3 Numbers You Need To Know 

Money required to run your business 
 
The amount of money required to sustain 
your business… 

 Rent 
 Payroll 
 Business expenses 
 Taxes 



3 Numbers You Need To Know 

Money required to fund your goals 
 
The amount of money you need to set 
aside in order to be fully on-track to 
funding all your future goals 



3 Numbers You Need To Know 

Money required to live a great life 
 
The amount of money you will need 
this year to live a fabulous lifestyle now 



3 Numbers You Need To Know 
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