
The Session 
 

Monthly Live Advice Session 

 

 

April 19, 2022 

With Host Mark McKenna Little 
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Get the advice you’re paying for in The Advisor P.A.C.T. Monthly Program™. 
 

“Contact Us” with every issue you’re struggling with 



Question 

You mentioned that the most important module in this program is the 
process for filling my service team vacancies, could you give a preview 
of that module?  
 
I’m curious how long it will take to build my team, so I may begin 
charging Ideal Clients $35,000/year 
 



The Client Hires & Coordinates The Team 

Usual Gaps 

 No Plan 

 No Measurement 

 No Oversight 
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Truly Comprehensive Financial 

Services™ 









Create a 
comprehensive written 
lifetime financial 
strategy  
(104 days creating an 
overarching plan) 



Meet 3X per year, 
once every 4-months 
…FOREVER 
 
Deliver Truly 
Comprehensive 
Financial Services™ 
 
Ensure goals are  
on-track & stay on-track 



The Oversight Team 

The Implementation Team 
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First, you’ll need a  
STRONG Administrative 

Manager  
 

A Project Leader who can hold you accountable 



1. In charge of filling 
each SME vacancy 

2. Finds all the 
candidates to 
interview 



1. Interviews all 
candidates 

2. Makes the final 
decision on each 
SME 
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Second, fill all  
5 Interim Subject  

Matter Expert roles  
 

This will take just 1 – 2 weeks 
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Filling the  
5 Interim SME roles is 

quicker because it turns  
the process upside-down 

So let’s review the full process first 



Copyright  MMXXII  Comprehensive Advisor Services, LLC   All Rights Reserved April 19, 2022 

Ground Rules for filling  
Permanent SME Vacancies 
  Administrative Manager “manages the process” (not TA) 
  Fill one (1) SME vacancy at a time 
  AM is accountable for filling the vacancy in 60-days or less  

(litmus test) 
  AM manages & updates the week-by-week project checklists 

(you’ll know that you’re on-track every week) 
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12-Step Process For Recruiting Subject Matter Experts 

The Deliverables Team 

Recruitment Process™ 
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12-Step Process For Recruiting Subject Matter Experts 
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Identify 

SME Role 
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Create a  

best in class  

profile 
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Develop 

Candidate  

List 



12 

11 

10 

9 

8 

7 6 

5 

4 

3 

2 

1 

Initial Research 
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Research Call 
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Schedule 

Meeting 
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The Initial 

Discovery 

Meeting™ 
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The Best in Class 

Assessment 

Meeting™ 
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Internal  

Agreement  

Meeting 
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The  

Deal Structure 

Meeting™ 
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Finalize  

Agreement 
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Present 

Agreement 



Create a  

best in class  

profile 

Develop 

Candidate  

List 

Initial Research 

Research Call 

The Initial 

Discovery 

Meeting™ 

The Best in Class 

Assessment 

Meeting™ 

Internal  
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Meeting 

Finalize  
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The  

Deal Structure 

Meeting™ 

Present 
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Identify 
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Schedule 
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Let’s review your  
Week-by-week Checklist 

 
Your Administrative Manager is responsible for 

staying on track each week 
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To fill all your 5 Interim SME 
vacancies first, just turn the  

process upside down (it’s quicker) 

 Shortcut: You’re  seeking ONLY technical competence  
(less concerned about their ability to impress Ideal Clients) 

  Requirement: Your interim SME agrees to generate 5 skilled Action Items or 
recommendations prior to every  
Dry-Run Prep Meeting™ 

 Quality Control: Access to only 1 Ideal Client at a time   …assess after each 



Timeline: 

Takes 5-10 months 

to fill all 5 SME 

vacancies 

Key Factor: 

Depends upon how 

strong your AM is. 



 
 
 

 Our goal as a team is to consistently exceed 
our Ideal Clients’ expectations 

 Lagging indicator: An increasing annual client 
referral rate 

 Leading indicator: I expect every SME to 
provide 3-5 Action Items or 
recommendations prior to every  
Dry-Run Prep Meeting™ 

Relentless Focus On The Team Goal 



 

 Client referrals are the best and most direct method 
of measuring client satisfaction 

 Everyone is a potential referral source  
(EVERYONE means both clients & non-clients …LEIK) 

  So, get the people you know to introduce you to 
people you don’t know (develop personal relations) 

  Everyone can help you if they want to 
(So, add value to every relationship so everyone 
wants to help you) 

The premise behind my success… 
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Get the advice you’re paying for in The Advisor P.A.C.T. Monthly Program™. 
 

“Contact Us” with every issue you’re struggling with 
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