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Monthly Live Advice Session 

 

 

February 15, 2022 

With Host Mark McKenna Little 
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Get the advice you’re paying for in The Advisor P.A.C.T. Monthly Program™. 
 

“Contact Us” with every issue you’re struggling with 



Questions 

 I’ve heard you mention your investment management principles, 
what are those?  I had a client come in and mention that, “if we go 
to war in Ukraine I’m going to sell all my equities.”  How do you 
respond to comments like that? 
 

 Much as I’d like to, I can’t afford to focus exclusively on acquiring 
only Ideal Clients.  To keep my business up & running, I need 
revenue and have to accept some clients who do NOT meet my 
Ideal Client Profile. Any advice on how to serve both Non-ideal 
Clients AND Ideal Clients? 
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Your Investment 
Management Principles 
 Are critical for long-term client management & 

expectations. 
 Are your own, not mine. 
 Therefore are beyond the scope of this program 
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Mark’s 3 Fundamental 
Investment Principles 

 Faith in the future 
 Patience is required 
 Disciplines avoid Mistakes 

 
Must gain agreement on these 3 prior to hire 
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“Corrections are 
times when stocks 

are returned to 
their rightful 

owners” 
-Peter Lynch 

Creative Commons 
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“You’d get very rich if 
you thought of 

yourself as having a 
card with only 20 

punches in a lifetime” 
-Warren Buffet 

Deposit Photos 
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What if you  
could only make  

20 decisions per client? 
(buy or sell) 
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20. Buy an investment 
19. Buy an investment 
18. Buy an investment 
17. Buy an investment 
16. Buy an investment 
15. Buy an investment 
14. Sell an investment 
13. Sell an investment 
12. Buy an investment 
11. Buy an investment 

10. Sell an investment 
9.   Sell an investment 
8.   Buy an investment 
7.   Buy an investment 
6.   Buy an investment 
5.   Buy an investment 
4.   Buy an investment 
3.   Sell an investment 
2.   Buy an investment 
1.   Buy an investment 
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Mark’s 3 Fundamental 
Investment Principles 

 Faith in the future 
 Patience is required 
 Disciplines avoid Mistakes 

 
Must gain agreement on these 3 prior to hire 
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Mark’s 3 Critical  
Investment Tactics 

 Asset Allocation Delivers Returns 
 Diversification Mitigates Risk 
 ALWAYS Buy Low & Sell High (rebalancing) 

 
…For applying the 3 Fundamental Investment Principles 



Questions 

Much as I’d like to, I can’t afford to focus exclusively on 
acquiring only Ideal Clients.   
 
To keep my business up & running, I need revenue and have 
to accept some clients who do NOT meet my Ideal Client 
Profile.  
 
Any advice on how to serve both Non-ideal Clients AND 
Ideal Clients? 
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OK to accept Survival Clients 
(Non-ideal Clients) 

 Must be radically differentiated from other Financial Advisors 
 Ideal Client services must be radically differentiated from 

your Non-ideal Client services 
 NIC service cannot be “Ideal Client light” 
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OK to accept Survival Clients 
(Non-ideal Clients) 

As long as… 
  Compelling incentives to moving to the Ideal Client world. 
  Non-ideal Client service is SIGNIFICANTLY less 
  There are not future obligations to NICs, after an 

Overarching Plan is created 
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What should Non-ideal 
Clients Receive? 



September 22, 2016 Copyright  MMXVI TrustedAdvisorToolkit.com - All Rights Reserved 

 

A comprehensive written 

lifetime financial strategy 
(overarching plan for $10,000) 
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What should Non-ideal 
Clients Receive? 

 
  An Overarching Plan for $10,000 
  A complete list of Action Items & recommendations 
  Client is in charge of implementation 
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What should Ideal Clients 
Receive? 
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Truly Comprehensive Financial 

Services™ 
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PACT PROTECTION 

ATTENTION 

COORDINATION 

TRANSPARENCY 

Your 



The 3 Bottom-line Client Outcomes 

Always on-track to 
your goals 

Remain On-track 

To Goals 

Make smart choices 

about your money in 

all areas along the 
way 

Make better 

financial decisions 

Never miss Opportunities 
No Surprises 

Proactive on 

financial issues 
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This service model is a High 
Payoff Activity 

 
(The payoff is unsolicited client referrals) 



Never Forget  
 
 

 Client referrals are the best and most direct 
method of measuring client satisfaction 

 Just because a client isn’t firing you, doesn’t 
mean they’re satisfied (or even happy) with 
you 

 Set a higher bar.  Simple client retention is a 
low bar for client satisfaction (risky) 
 



Focus The Team Goal 
 
 
 

 Our goal as a team is to consistently exceed 
our Ideal Clients’ expectations 

 Lagging indicator: An increasing annual client 
referral rate 

 Leading indicator: I expect every SME to 
provide 3-5 Action Items or 
recommendations prior to every Dry-Run 
Prep Meeting™ 
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Get the advice you’re paying for in The Advisor P.A.C.T. Monthly Program™. 
 

“Contact Us” with every issue you’re struggling with 


