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Question 

 What’s the structure and cadence of  
The Advisor P.A.C.T. Monthly Program™? 



September 21, 2021 Copyright  MMXXI  Comprehensive Advisor Services, LLC   All Rights Reserved 

The objective of this program is to fully 
implement Truly Comprehensive Financial 
Services™. 
 

The success measure is a sufficiently high 
client referral rate to achieve all your growth 
objectives 

The Advisor P.A.C.T. Monthly Program™ 
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Let’s review the first 15-Modules for this 
program. 
 
These 15 modules take most Financial 
Advisors 16-months to fully implement 

The Advisor P.A.C.T. Monthly Program™ 
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Conceptually, this program roughly follows 
the 11 Implementation Steps we have 
Financial Advisors follow in The Trusted 
Advisor Toolkit™, our flagship program 
 
Think in terms of 3-stages  

The Advisor P.A.C.T. Monthly Program™ 
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Truly Comprehensive  

Financial Services™  

has 11 Implementation Steps  
 

 

11 Implementation Steps  

divided into 3-Stages 







The Oversight Team 

The Implementation Team 
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Modules 1 & 2:  The Basics 

The Advisor P.A.C.T. Monthly Program™ 

1 

2 
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Modules 3, 4, 5 & 6:  Getting a STRONG 
Administrative Manager up and running. 
 

A person capable of coordinating your team 
of SMEs, and holding them accountable,  
with little prompting by you. 

The Advisor P.A.C.T. Monthly Program™ 
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The Advisor P.A.C.T. Monthly Program™ 
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4 
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Modules 7, 8, 9, 10:  The Team Stage 
 

Filling all 5 Subject Matter Expert vacancies 
in less than 10 months and holding them 
accountable for creating all of your  
Deliverables Checkpoints™ 

The Advisor P.A.C.T. Monthly Program™ 
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The Advisor P.A.C.T. Monthly Program™ 

7 

8 

9 

10 



The 60-Day 

Deliverables 

Team 

Recruitment 

Process™ 
The key to delivering 
Truly Comprehensive 
Financial Services™ 

OBJECTIVE: Fill each 
SME Vacancy  
in LESS THAN 60-days 
 
 
If it takes longer, then 
you’ll need a stronger 
Administrative 
Manager 



Administrative Support 
(2 support people for every professional) 



Administrative Support 
(2 support people for every professional) 
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The Advisor P.A.C.T. Monthly Program™ 
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Modules 11, 12, 13, 14:   
The Functional Team Stage 
 

Ensuring all 5 SMEs are contributing to  
The Team Goal you establish 

The Advisor P.A.C.T. Monthly Program™ 
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The Advisor P.A.C.T. Monthly Program™ 

14 
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The Team Goal 
 

The Team Goal is to consistently exceed every Ideal Clients’ expectations.   
All Subject Matter Experts, individually and collectively,  

agree to contribute to this goal. 
 

The goal is measured by The Annual Referral Rate™ (TARR)  
continually increasing.  

TARR is our average referral rate for Ideal Clients over the past 12-months 
If our TARR is increasing, we’re on-track.   

If our TARR is flat or declining, we’re not achieving The Team Goal 
 



The Team Goal 

Every member of the team 

must be contributing to  

The Team Goal… 
 

(Otherwise, why be on the team?) 



The Team Goal 

Administrative Manager Perspective 

 

What evidence is there that each 

particular member of the team  

is contributing to The Team Goal? 



The Team Goal 

The team deserves to win 

 
(STANDARD: A minimum of 3 Action Items or 

Recommendations from each SME prior to 

every client progress meeting) 



September 21, 2021 Copyright  MMXXI  Comprehensive Advisor Services, LLC   All Rights Reserved 

The Advisor P.A.C.T. Monthly Program™ 
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Module 15: Measuring Success 
 

Introducing The Referability Dashboard™ as 
the critical monthly report measuring your 
team’s effectiveness at consistently 
exceeding your clients’ expectations 

The Advisor P.A.C.T. Monthly Program™ 
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The Advisor P.A.C.T. Monthly Program™ 

15 
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The Advisor P.A.C.T. Monthly Program™ 

15 
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Stage 1: The Administrative Manager Stage 
Stage 2: The Team Stage 
Stage 3: The FUNCTIONAL Team Stage 
(impressing Ideal Clients & Measuring Success) 

The Advisor P.A.C.T. Monthly Program™ 
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The good news for you… 
 

Infotainment 

The Advisor P.A.C.T. Monthly Program™ 
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Unable 
Or 

Unwilling 

The Advisor P.A.C.T. Monthly Program™ 
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The Only Game in 
Town 

The Advisor P.A.C.T. Monthly Program™ 
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Get the advice you’re paying for in The Advisor P.A.C.T. Monthly Program™. 
 

“Contact Us” with every issue you’re struggling with 


