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To have the best experience today…
✓ Turn everything else off.
✓ For the next hour, don’t check emails
✓ Close all browsers
✓ Turn off your Phone
✓ Multi-tasking isn’t a thing (focus is the thing) 

Have You Considered…
Something discussed today might just be a game-changer for your business?

You might miss it… if you’re not focused.

How much benefit do you want from today’s session?



advisorpact.me/question



Questions for today's session

✓ I have an Ideal Client who is a worrier.  How do I exceed the 
expectations of a client like this?

✓ I have acquired 3 of the 5 SMEs you recommend (FP, Tax, Est Pl), 
and I am currently handling the money management for the 
moment.  Are there any regular reports I should require from my 
SMEs?

✓ I've heard you say to start exceeding clients' expectations by 
focusing on the entire experience, even the little things.  Like what?



Client Progress Meeting Preparation

✓ I have an Ideal Client who is a worrier.  How do I exceed the 
expectations of a client like this?

✓ This particular client tells me that he can't sleep sometimes 
worrying about future financial problems that might happen.

✓ I want to ease this client's pain and calm him down since he's 
currently on track for all the goals he's shared with me and he's 
good about implementing all the planning advice we give him.

✓ How can I help this client get some sleep?
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The Comprehensive Safety Review™ Meeting

We've developed a cathartic exercise which 
asks your client to share every single thing 

that worries them. 

It's designed to help them get everything off 
their chest.



The Comprehensive Safety Review™ Meeting

It's a simple exercise called 
The Comprehensive Safety 

Review Exercise™ 
which you'll conduct 

at least once annually.
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Client Progress Meeting Preparation

✓ Over the past 6-months I have acquired 3 of the 5 SMEs you 
recommend (FP, Tax, Est Pl), and I am currently handling the money 
management for the moment.  

✓ All of my SMEs are contract labor, so they have their own firms
serving their own clients, and I've hired them to serve my Ideal
Clients within their area of specialization.

✓ I have lots of software, should I ask them to use my software, or 
their own?

✓ Are there any regular reports I should require from my SMEs? 





SME Requirements

Impose as few new things on your 
SME as possible.

Let them use their own software



SME Requirements

Ask each SME to...

✓ Merge their process into The Three Meeting 
Process™

✓ Attend a Dry-Run Prep Meeting™ prior to 
every Client Progress Meeting

✓ We do ask that each SME create a single 
simple summary report that we've designed.



SME Requirements

The Five Critical Reports™
(One for each SME)





1. Financial Planning Subject Matter Expert

Updated 
At least 
once 
Annually



2. Money Management Subject Matter Expert

Updated 
every 
4-months



3. Estate Planning Subject Matter Expert

Updated 
At least 
once 
Annually



4. Tax Planning Subject Matter Expert

Updated 
Annually



5. Insurance Subject Matter Expert

Updated 
At least 
once 
Annually



SME Requirements

The Five Critical Reports™

1. FP: The Goal Blueprint™
2. MM: The Circle Chart™
3. EP: The Legacy Flow™
4. Tax: The Annual Tax Projection™
5. Ins: The Insurance Grid™



The Greatest Probability Strategy™ (GPS) step-by-step 
implementation plan-of-action.

Action Items for the year 2020 

Updated 
every 
4-months



SME Requirements

✓ Impose as few new things on your SME 
as possible.

✓ Let them use their own software

✓ But require The Five Critical Reports™



Client Progress Meeting Preparation

✓ I've heard you say to start exceeding clients' expectations by 
focusing on the entire experience, even the little things.  

✓ Like what?
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Can You Explain Your 
2020 Vision & Goals to Your Team?





The Ideal Advisor Profile for The Advisor P.A.C.T. Monthly Program™
This program is best suited for a financial advisor who,
✓ Likes the idea of doing a "whole lot more" for a "whole lot fewer" Ideal Clients who pay 

significantly higher compensation for the unprecedented level of services provided.
✓ Is committed to implementing Truly Comprehensive Financial Services™ at some point in 

the future, and as quickly as possible.
✓ Recognizes the wisdom of delivering Comprehensive Financial Services through a skilled 

team of Subject Matter Experts (Tax, financial planning, tax, estate planning, & insurance)... 
rather than serving as a one-man-band.

✓ Is willing to make the effort to implement this new business model to fill the gap in the 
marketplace created by financial advisors, and a financial services industry, unable or 
unwilling to provide Ideal Clients the Comprehensive Financial Services they desire.


