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This online meeting system technology uses lots 
ƻŦ ƳŜƳƻǊȅ ϧ ǎȅǎǘŜƳ ǊŜǎƻǳǊŎŜǎΣ ǎƻ ǇƭŜŀǎŜΧ

V Close your email program
V Close all browsers
V Close all programson your computer 

other than this GoToWebinar system

Consider taking this attitude starting right now:

Something discussed today will be a significant positive game -changer for my business

I want to focus so I donõt miss it

Iƻǿ ƳǳŎƘ ōŜƴŜŦƛǘ Řƻ ȅƻǳ ǿŀƴǘ ŦǊƻƳ ǘƻŘŀȅΩǎ ǎŜǎǎƛƻƴΚ
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VHow do I set the vision & describe Truly Comprehensive 
CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎϰ ǘƻ Ƴȅ ǘŜŀƳΚ

V I ƪƴƻǿ ǿƛǘƘ !ŘǾƛǎƻǊ t!/¢ϰ ǘƘŀǘ t!/¢ ƛǎ ŀƴ ŀŎǊƻƴȅƳΦ  Could 
you run through each of the items in the acronym?

VMy compliance department has questions about my new 
$27,000 annual fee.  

VHow do I ensure my team of Subject Matter Experts 
delivers at a level which will actually impress Ideal Clients?

VHow do I measure success with Truly Comprehensive 
CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎϰ ϧ !ŘǾƛǎƻǊ t!/¢ϰ?

¢ƻŘŀȅΩǎ LǎǎǳŜǎ
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LΩǾŜ ǎŎƘŜŘǳƭŜŘ ŀ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴ ǿƛǘƘ Ƴȅ ŜƴǘƛǊŜ 
team in 2 weeks.  I want us to brainstorm how to add more 
ǾŀƭǳŜ ǘƻ ƻǳǊ LŘŜŀƭ /ƭƛŜƴǘΩǎ ŦƛƴŀƴŎƛŀƭ ƭƛǾŜǎΦ 

But I want to also set the vision for Truly Comprehensive 
CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎϰ ǎƻ ǘƘŀǘ ŜǾŜǊȅƻƴŜ ƛǎ ƻƴ ǘƘŜ ǎŀƳŜ ǇŀƎŜΦ

Any thoughts?

Question
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Delivering 

on the promise

of 

Truly Comprehensive

Financial ServicesÊ



Delivering on The Promise



Delivering on The Promise



Delivering on The Promise



Delivering on The Promise



Delivering on The Promise

Build Team

Build & Lead a 

skilled Team of 

Subject Matter 

Experts

Comprehensive

Deliver Truly 

Comprehensive 

Financial 

ServicesÊ

Extraordinary

Deliver an 

extraordinary 

client 

experience

Trusted

Become the 

MOST Trusted 

Advisor

These Are The

Tactical Steps For 

Delivering On The Promise 

Of Your Advisor PACTÊ

4



Delivering on The Promise

Cannot Skip

Any Steps



Delivering on The Promise ςBuild Team

Weôre going to build a team of highly

skilled Subject Matter Experts.

V A Tax Planning Subject Matter Expert

V An Estate Planning Subject Matter Expert

V A Financial Planning Subject Matter Expert

V A Money Management Subject Matter Expert

V An Insurance Subject Matter Expert

Build & Lead Your Team



Delivering on The Promise - Comprehensive

Our skilled team of Subject Matter 

Experts will coordinate all aspects of 

an Ideal Clientôs personal financial 

affairs.

ñPotentially what wonôtour team do 

for an Ideal Clientôs financial life?ò

Answer: é NOTHING!

LƳǇƭŜƳŜƴǘ ¢Ǌǳƭȅ /ƻƳǇǊŜƘŜƴǎƛǾŜ CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎϰ



Delivering on The Promise - Extraordinary

Our team wonôt stop increasingvalue to our 

clients until

V We become indispensable to Ideal Clients

V Our referral rates increase 

(Iôm meeting with new potential clients 

every day)

Delivering an Extraordinary Client Experience



Delivering on The Promise - Trusted

We will establish ourselves as the 

Most Trusted Advisor, among all our 

clientôs various financial advisors.

Weôre indispensable & Ideal Clients 

tell us theyôd be lost without us.

Become The Most Trusted Advisor



Delivering on The Promise

Weôre the only game in town.

For what we do, potential clients have 

no other option than utilizing us

²ŜΩǊŜ ŀ ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎ monopoly



Delivering on The Promise

You 

Can Do 

This

Itõs a step-by -step process
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L ƪƴƻǿ ǿƛǘƘ !ŘǾƛǎƻǊ t!/¢ϰ ǘƘŀǘ t!/¢ ƛǎ ŀƴ ŀŎǊƻƴȅƳΦ  

Could you run through each of the items in the acronym?

Question



Your

Pledge



V! ǇƭŜŘƎŜ ǘƻ άǇƻƭƛŎŜέ ŜǾŜǊȅ ŦƛƴŀƴŎƛŀƭ ǇǊƻŘǳŎǘ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇŜǊǎƻƴ 
to identify and expose any and all conflicts of interest

V Nobody on the team is profiting from their own recommendations
VLŦ ǘƘŜǊŜΩǎ ŀ ŦǊŀǳŘǳƭŜƴǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ ǇƻǊǘŦƻƭƛƻΣ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ 
ǇǊƻŎŜǎǎ ǘƻ ŜȄǇƻǎŜ ƛǎ ƛƴ ǇƭŀŎŜ ǘƻ ŜƭƛƳƛƴŀǘŜ ƛǘΧ ōŜŦƻǊŜ ƛǘ ōƭƻǿǎ ǳǇΦ



V A process in place to identify, in real time, those predictable times 
ǿƘŜƴ ŀƴ LŘŜŀƭ /ƭƛŜƴǘΩǎ ǎǘǊŀǘŜƎȅ ŘǊƛŦǘǎ ƻŦŦ-ŎƻǳǊǎŜΧ ŜǾŜƴ ǎƭƛƎƘǘƭȅ

V Routinely recommends the necessary course-corrections required 
to remain on-track to the financial objectives established

V Meet with every Ideal Client at least once every 4 months



V A pledge to coordinate all the financial products and the financial 
ǇŜƻǇƭŜ ƛƴ ŀƴ LŘŜŀƭ /ƭƛŜƴǘΩǎ ƭƛŦŜ

V Coordinate with other team members to ensure that every 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƛǎ ǇŜǊŦŜŎǘƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ŎƭƛŜƴǘΩǎ ƻǾŜǊŀǊŎƘƛƴƎ 
ǎǘǊŀǘŜƎȅΧ ōŜŦƻǊŜ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƛǎ ƳŀŘŜ

V Ensures that every professional on the team reviews the work of 
ŀƭƭ ǘƘŜ ƻǘƘŜǊǎ ōŜŦƻǊŜ ǘƘŜ ŎƭƛŜƴǘ ǎŜŜǎ ƛǘΧ tŜŜǊ ǊŜǾƛŜǿ ϧ ƻǾŜǊǎƛƎƘǘΗ



V A promise to report on all costs annually for each Ideal Client
V A pledge to flush-out & disclose all hidden fees & costs
V A simple transparency report for your client projecting (estimating)
VWhat each financial product will cost over the next 12 months
VWhat every individual on the team is estimated to earn 

(total compensation), attributable to this client, over the 
next 12-months
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I promiseǘƻ ŘŜƭƛǾŜǊ ¢Ǌǳƭȅ /ƻƳǇǊŜƘŜƴǎƛǾŜ CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎϰ ŀƴŘ ǇǊƻǾƛŘŜ oversight
over all your financial affairs under a comprehensive written lifetime financial strategy

V P:Protection- I pledge to protect your assets and your financial vision. 
I've got your back and will work to identify every potential conflict of interest. 

V A: Attention - I pledge to pay close attention to your financial situation and 
proactively recommend the course-corrections required for you to remain on-track to 
your objectives. 

V C:Coordination- I pledge to coordinateall the financial people and the financial 
products in your life so that every financial recommendation is perfectly aligned with 
your comprehensive written lifetime financial strategy.

V T:Transparency- I pledge that you will fully understand, at all times, what every 
financial person and every financial product will costyou over the next 12 months. 
You will have no hidden financial fees in your life.
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My compliance department has questions about my new fee.  In 
elevating my service to Comprehensive Financial Services 
όǘƘǊƻǳƎƘ !ŘǾƛǎƻǊ t!/¢ϰ ƳŜǘƘƻŘƻƭƻƎȅύΣ 

LΩƳ ƴƻǿ ǊŀƛǎƛƴƎ Ƴȅ ŦŜŜ ŦƻǊ LŘŜŀƭ /ƭƛŜƴǘǎ ǘƻ ϷнтΣлллκȅŜŀǊΦ  

Prior to this, my highest service level was $6,000 (+ a % of AUM).  

How do I explain such a large jump in compensation to my 
compliance people?

Question



Investment 

Advice

Non-

Investment

Advice

Advisor PACTÊ ïYour Business Structure

Youôll be 

providing 

Ideal Clients

2 types

of advice
20% 80%


